
Our free tools guide companies and investors to create value 
for themselves and society, now and in the future.

Transforming business to 
thrive in the 21st century

Environmentally restorative

Socially just

Economically inclusive



Explore Future-Fitness
Our global economy is failing society in three critical ways – and we 
must consider them together if we are to get things back on track:

Financial returns are all that matter: 
companies privatize gains and 

externalize losses.

Business comes first: negative impacts 
are often not sufficiently internalized, or 

justified by ‘doing good’ elsewhere.

Business in no ways hinders — and 
ideally contributes to — society’s 

progress toward future-fitness.

Shareholder Value Shared Value System Value

Environmentally Restorative
We are disrupting and  
degrading Earth’s natural 
processes, upon which all life 
depends. By pursuing future-
fitness we can reverse these 
trends and restore ecosystems.

Socially Just
The gap between the haves and 
the have-nots is growing, and 
discrimination of many kinds is 
widespread. By pursuing future-
fitness we can eliminate social 
inequality and injustice.

Economically Inclusive
Billions of people lack the 
opportunity and basic services 
needed to lift themselves out 
of poverty. By pursuing future-
fitness we can increase economic 
inclusivity for the benefit of all.
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Rethinking business for the 21st Century

A vision for the future
The Future-Fit Business Benchmark aligns with the UN Sustainable 
Development Goals, which set out a global response to humanity’s 
biggest challenges and are a call for rapid and radical collective 
action. Representing a $12tn market opportunity by 2030, the SDGs 
have been hailed as a “purchase order from the future” for businesses 
willing to step up.

But business as usual won’t get us there. To thrive, businesses must 
find new ways to create value which deliver environmental, social 
and financial success. 



Find out more about the Benchmark 
and how you can get involved.

Watch the Crash Course

futurefitbusiness.org/crashcourse

Chart a path to success
Cut through the complexity 
to set clear targets, helping 
evolve your business in the 
face of today’s biggest social 
and environmental pressures.

Make better decisions
Analyze opportunities and 
risks more effectively, by 
quantifying the social and 
environmental impacts of 
every decision in a holistic 
way.

Excite key audiences
Inspire investors, employees 
and customers with a credible, 
compelling vision of how your 
business is working to deliver a 
flourishing future for all.

Spot risks and opportunities
Understand systemic risks 
and opportunities, in order to 
determine which companies 
are doing the most to respond 
to them. 

Invest with confidence
Access concise, credible, 
comparable, forward-looking 
ESG metrics, self-assessed and 
assured by an external provider 
to give you confidence in the 
information you’re using. 

Engage companies effectively
By identifying what every 
company needs to do and why, 
you can zero in on the big 
questions companies in your 
portfolio should be answering.

Become a trusted guide
Arm yourself with the tools 
and knowledge needed to 
convince clients that you can 
guide them to success in the 
years ahead.

Get leadership attention
Help your clients see how  
extra-financial performance 
links to core business strategy, 
to add value for colleagues 
beyond the CSR team.

Push clients to do more
Assess whether your clients’ 
commitments and actions are 
sufficiently ambitious, and 
highlight where more attention 
is needed.

Companies Investors Advisors

About the Benchmark
The Future-Fit Business Benchmark is a free tool 
designed to help companies and investors make the 
SDGs a reality. 

23 social and environmental goals mark the line 
in the sand every business must strive to reach. 
Together with a suite of high-level indicators, these 
goals provide a clear destination to aim for, and a 
way to guide and report on progress toward it. The 
Benchmark also enables any business to articulate 
how it is actively working to speed up society’s 
transition to future-fitness.



We’ve co-created the Benchmark with a range of global companies and investors, including. . .

Join the movement today
We must all play our part in society’s journey toward  
future-fitness – and we’ll get there faster if we all work together.
Are you an individual exploring our resources? Join our 
Changemaker Community to expand your knowledge, connect 
with experts and co-evolve Future-Fit tools.
If you’re an advisor, become a partner through our Certified 
Professional and Accredited Partner programs and be part of 
a world-class ecosystem capable of supporting companies and 
investors on their journey to future-fitness.
If you’re a business ready to go public with your Future-Fit 
journey, become a Pioneer and join other business leaders in 
paving the way to a flourishing future.

info@futurefitbusiness.orgfuturefitbusiness.org Get in touch:Visit:

@FutureFitBiz future-fit

About us
Future-Fit Foundation is a UK-registered charity. Our vision is a Future-Fit Society: 
one which is environmentally restorative, socially just and economically inclusive. 
Given where we are today, this vision can only be realized through a rapid and 
radical shift in the way our economy works.

Our mission is to catalyze this shift — by translating systems science into practical 
free-to-use tools designed to help business leaders, investors and policy makers 
respond effectively to today’s biggest challenges.

Get the best out of the Benchmark 
with member-only resources.

Take your next step with us

futurefitbusiness.org/changemaker

Future-Fit Foundation


